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WIS COMMITTASE MEETING NGO, 242 Q)ﬂ

s APRIL 1957

1. The following wers present:

Mr. D. J. Clinton State

Maj. J. W, Jacobson Army

LCdr. H. W, Holschuh Navy

Col. Sam A, Carnes Air Force

Lt. Col. H. K. Avory Air Force
25X1A9a sMr. R. H, Strickland Air Force

CIA {Vice Chairman)
ClA {Secretary)

% Vieitor.

2. NIS Outline Guide for Subsection 64D

The Air Force member reporicd that State’s proposal of
4 Merch 1957 for changes in the outline guide for Subsection 64D
{Aircraft Production) was ecceptable to Air Force subjact to clarifi..
cation on the question of whether State will provide support of the
economic requiraments of the new outline in the form of a written
contribution t o the Subsection. Agreement was reached between the
State and Air Force members that State would provide the zupport in
question to a maximum degree short of writing and avbipitting &
formal contribution to Air Force, following which the Committee
approvad the outline guida for Subsection 64D 28 smended by State
(refer to Itern 2 NCM 240). -

3. Propoaed Outline Guidos for Section 22 and Supplement I

The Army member reporied that the proposed outline guides
for Section 22 and Supplement II (Ccasts and Landing Baaches) were
acceptable to Army subject to several miner changeo of a nongubstantive
nature (refer to item 2 NCM 240). He presented & memorandum out-
lining the desired modifications which he said bad heen coordinated
with and approved by Navy, but not with OBIL. At the suggestion of the
vice chairman the Committee approved the outline guides for Section o
and Supplement 11 dated 22 March 1957, with the preposed changes,
subject to the latter being veviewed and approved sy OBl /OBl
subsequently approved the changes proposed by Army on 22 April 1957;?

Approved For Release 2000/08/22 : CIA-RDP60-00346R000100490008-8 ?Y ‘/957
_ bbbl - olch] G



*Approved For Release 2000/08/22 : CIA-RDP60-00346R000100490008-0

A4

4. Reguiremente for NIS on the Middle Fast

‘Fhe Commiitee discunsed possible waye of eosinting Mavy
in meoting 8 pricovity requirement for comprehensive hasle intelligence
on the Middle East {zefor 2o ltern 4 NCM 241}, Exclusive of Chapters I,
the snajority of the outsianding secticas on the Middle East areas are
in Chapters IV, V, and V]I for which production responaibility rests
with State. The State member advised that any incveace in presently
schedulad production in the current three-year forecast pericd was
contingent on & build-up of capabilities of the regular OIR staff so
that it would not be necessary to divexrt NIS capabilities to meet urgent
Departmnental roquirements in the event the present unstable sitaation
coentinue s in the Middle East. Such 2 build-up is now in procsess, and
it may enable State to schedule more gections in thoze areas in the
year-ond revision of the production forecast. Approwimately one-healf
of the sections now outstanding om Middle East Areaa are scheduled
for production during the forecast period, and the Wavy membsr
agreed that this would generally meet Navy's reguirement if the
schadule is met in full. As an imterim measure Mavy requires a
amell briefing pampblet on the Middle East for steff and filag officers.
State agreed to furnish Navy with catalogs lieting il MIE*s, IR's, and
State.produced studies on the erea which, in conjunction with published
NiS on the area, would enable Navy to preopare the needad briefing
pamphlet, The Navy member agrsod that the support offered by Stele
would meet ONI's immedizsto requirements on the Middle East.

5. Reguirements for NIS Referencs Cuide

The vice chairman reported thet OB bad uadariaken the
praparatioa of & clasaified NIS Roference Guide, and requested the
members to indicste their agencies' requirements for this geide
{refer 20 Itemn 7 NCM 241). The mnembers reported thelr requirements
as follows, but requested that these be censidered as tentative:

State 300
Army 4, 000
Nawvy - 300
Air Force 150

. The Army mernber utatej@ that their reqmi%eménta provided
for diesemination to Division lavel, and that the matier would ba re-
exezninaed when the exact content of the guide ia known,
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5. Post Cut-OEf Dato In?:all@_gance

The vice chalrmen invited discuosion on the proposal from
Air Force that 2 separate addendum be provided for NIS Chapiors I,
i1, and VIl for adding important post cut-off date information {refer
to Item 8a. NCM 241). He pointed out that in considering this matter
it must be borne in mind thet it has loag been stendard praciice to
incorporate sigaificant information received subsequent to the cut-off
date, and prior to the finsl printing stage, by means of foctactss at
appropriate places in the text, This is done, however, only when
the new informetion indicates some fundamential change of & relatively
pormanent nature, as distinguished from current reporis oa so:c
fiuid situation in an area. Ineegeac:, therefors, the question is
whether or not an addendum is preferable to the praesenrt moethed of
incorporating post cut-off date information in the NIS. After o full
discussion of the question it was agreed that the present method will
be continued, but agencies may prasent for NIS Commiitee congidera-
tion a propesal for an addendum in special sitnations where footnotes
appear to be inadequate. This policy is to apply only to sigaificant
post cut-off dste information, and not to changes or revisicns in
manuscript information predating cut-off or approval datas.

7. Analysis of NIS Prodaction for Third C?umﬁ;m’

 The Comemittes discussed the "Analysie of NIS Production-=
Third Quarter 1957" which was submitted to the members under date
of 15 Apzil 1957 {refer to ltem 7 NCM 236). The vice chairmen strecaged
the need for taking positive mezsures to keep production at an unusually
high level throughout the entirs fourth quazter to achiove the production
gozl for the year. This should assure a eelatively even flow of material
to OBI during the last three months which would greafly facilitate
precessing of the contribuiions. iIndividual agency production doliveries
and requiremente for the laet three months are as follows: ’

" Past Production pef'Momth Production gﬁ@r Month Reguired

{July - Mrrch Average] {April - June Average)
Stage 8 N 52
Armny 8 13
Navy 4 ib
Al k"nre:a_ i 5
Cia 8 17
Total: 27 103
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8. Release of NIS to the Department of Commerce

The Commiitee approved the release of Section 35 and
Supplement I (Ports and Naval Facilities) on all NIS areas published
during 1955 and subsequent years to the U.S5. Department of Commerce,
Maritime Administration, as requested by letter of justification dated
14 March 1957 (refer to Item 5 NCM 241). :

9. . Snategic Intelliggnce Diggst«--rUSSR

The members were handed copies of memorandum dated
15 April 1957 authorizing destruction of SID {(USSR) by zil holders, -
in accordance with decision of the NIS Committee {mecting No. 192)
of 29 March 1955 that the SID {(USSR) should be destroyed upon full
completion of the NIS {USSR]}.

10. Suspense (tems

The Army member reported that Section 24 on NIS 77 {Panama)
which was in suspense since 12 March was cleared for publication
{by telephone) on 16 April; Section 38 on NIS 60 {Belgian Congo) in
suspense since 5 March was mailed to OBI on 15 April; Section 38M
on NIS 13A (East Germany) in suspense since 12 March wae cleared
for publication (by telephone) on 13 April.

11. Request for NIS from the Department of Commerce

The vice chairman read to the Committee a letter dated
11 April 1957 from the U.S. Depariment of Commerce, Bureau of
Foreign Cormamerce, requesting 2 copy of Section 64 (Manovfacturing
and Consiruction) on NIS 398 {Nationalist China) for use by the Far
East Division. He requested the members to advige by telephone the
position of their agencies with respect to release of this NIS element.

12. NIS Control and Coordinstion Chart

The Army member disseminat +d copies of Department
of the Army Memorandum No., 381.2 dated 29 March 1957 which
establishes policy and general procedures for the control and co.-
ordination of Army participafion in the National Intelligence Survey
Program (refer to Item 11 b. NCM 236). ' :
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13. The next meeting of the NIS Committe
e will be held
1800 hours on Tuesday, 30 April 1957. °hedat

Distribution:

8 - NIS Committee 25X1A%a
1l = Secy., JIG
1l - SA/PC/DCI
1 DD/X

1 -DDfP

2« AD/SI

1. AD/RR

1« Cah/E/RR
1. St{PB/RR
4 - Ch/G/RR

8 - D/E/BI

1 - D/R/BI

I - DIP/BI

5 « OBX
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